
St Michael’s Middle School SEN Core Strategy Processes 

 

 

 

Visits to First Schools to discuss Yr4 transfer 

SEN needs undertaken by SENDCo 

 

Pupil Progress Reviews carried out by 

teachers.  SEN pupils’ barriers to learning 

identified and intervention by teacher action 

planned on SIMs.  Teachers meet and discuss 

interventions with SLs. 

SLs meet with Leader for achievement, 

Deputy Head and SENDCo to summarise 

findings/concerns.  

SEN achievement reviewed at each data 

drop point. SENDCo/Leader for 

Achievement 

Progress summary produced and shared with 

staff. SENDCo 

Planned TA 

provision / 

intervention put 

into place to 

support children 

identified with SEN 

needs.  

SENDCo/ TA Team 

Interventions and extra provision allocated to 

meet the needs of SEN pupils 

SENCO/HOYs/TA Team 

Where appropriate SEN pupils referred to 

outside agencies to gain further advice of 

needs or pupils moved down to monitor on 

register 

What/where are the 

gaps? How is each 

subject affected?  How 

is each cohort affected? 

SLs / SENDCo to track. 

  

Do any staff need 

training or support to 

implement actions?  

Which children need 

actions outside of 

lesson? 

SENDCo 

 

  

Interventions 

impact and 

effectiveness 

reviewed. 

SENDCo TA 

Team  

Key action points for further support shared 

with SLT. SENDCo/Leader for Achievement 

SENDCo meets with SEN Governor to report 

on progress, attainments and attendance 

data. SENDCo. 

SENDCo tracks 

and monitors 

provision for 

SEN pupils. 

SENDCo 

implements and 

reviews advice 

given from 

outside 

agencies 

SENDCo / TA 

Team 

SENDCo meets with 

TAs to feedback 

findings/concerns and 

plan / adjust support 

accordingly. 

  


